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In the United States , a line worker would take a - 1
rubber mallet and tap the edges of the door : Norman
Muda ?” Manufacturing Engineering , Bodek , “ What is
July 2006, http :// www . sme . org cgi - bin find - a
rticles . pl ?& ME 06 A RT 40& ME

. SME &0709 2006&

5,55lg Lagll T Laall
By 2007, Toyota ’ s shar e had climbed to 16.3 - 1
percent : Tom Krisher , “ GM , Toyota in virtual tie on

2007 sales ,” USA Today, ]

anuary 23, 2008, http :// www . usatod ay . com money
. topstories /2008-01-23-434472425_ x . htm

In 2007, GM lost $729 per vehicle : Oliver Wyman ’ - 2

s Ha rbour Report 2008, http :// www . oliv erwyman .
_ com / content

images /| OW _ EN Automotive Press 2008 HarbourR
. eport 08. pdf

nearly 40 percent of those customers never get the - 3
lower price : Brian Grow , “ The Great Rebate

Week , November 23, 2005, http Runaround ,” Business
:// www . businessweek . com bwd aily dnflash nov 2005
.nf 20051123_4158_db 016. htm

Quitting smoking is the easiest thing I ’ ve ever “ - 4



done ”: American Cancer Society Guide to Quitting
//: Smoking , http

www . cancer . org docroot PED content PED 1013 X
. Guide for Quitting S moking . asp

a Tag Heuer watch desi gned “ especially for the - 5
golfer ”: http :// www . tagheuer . com the - collection
- specialists / golf

. wa tch / index . Ibl
Nike ’ s “ I wanna be like Mike ” campaign : “ The - 6

Allure of Gatorade ,” CNN Mon ey , November 22, 2000,
. http :// money

.cnn . com 200011/21/ deals gatorade

In a major innovation in design and e ngineering ”: “ - 7
“ Introducing the M otorola RAZR V 3,” http :// www .
/ moto rola . com

mediacenter news detail . jsp ? g lobalObj ectld
.=4485_3818_23

Less than four years later , Zander was forced out : “ - 8

Mo torola ’ s Zander out after 4 r ocky years ,” MSNBC ,
http :// www . msnbc . msn . com id ,2007 ,November 30
/22040026

Colgate offers a link on their Web site : http :// www - 9
. colgate . com app Co lgate US OC Products Toothpastes /
N

. ame . CvVsp



Samsung , the electronics giant : “ Samsung ’ s - 10
American Unit Settles Rebate Case ,” New York T imes ,
http :// query . nytimes . com gst ,October 21, 2004
fullpage . html ? res =9 B 01 E 3 DD 113 AF 932 A
15753 C1 A 9629 C8 B 63

Rather , Whybrow says , it ’ s the way that - 11
corporate America has developed : Peter C . Whybrow
More Is Not Enough . New American Mania : When
York : W.W. Nor - ton & Company , 2005

dumill 8,511 ¥ Laal

the golden ratio — a simple mathematical - 1
relationship : Wolfram Mathworld , “ Golden Ratio ,”
. http :// mathworld

wolfram . ¢ om GoldenRatio . html . Also h ttp :/
./ goldennumber . net

John F . Kennedy ’ s challenge to put a man on the - 2
moon : “ The Decision to Go the M oon : President John
May 25, 1961 Spee ch before a Joint F . Kennedy ’ s
Session of Congr ess ,” NASA History Office , http ://

. history . nasa . gov / moondec . html

songs in your pocket ”: “ Apple Presents iPod 1,000 - 3
,” http :// www . apple . com pr library 2001 oct /23 ipod
.. h tml

The multigigabyte portable hard drive music player - 4
was actually in vented by Cre - ative Technology Ltd .: “
Jukebox H olds a Hefty Store of Music ,” The Nomad



New York Times , June 1, 2000, http :// www . nytimes .
/ com 200006/01/ technology

news - watch - the - nomad - juk ebox - holds - a - hefty
- store - of - music . html ? scp =1& sq = creative +
. nomad & st = nyt

Apple even changed its legal name in 2007: “ Apple - 5
Debuts iPhone , TV Device , Drops ‘ Compute r ’ From
. Name ,” Foxnews

com , J anuary 11, 2007, http :// www . foxnews . com
. story 0,2933,242483,00. html

>glon i o] (Gl pud 140 28 Jadl

Now , the Star - Belly Sneetches : Dr . Seuss, The - 1

Sneetches and Other Stories . N ewYork : Random
House , 1961

U 2 and Apple belong together : “ Apple I ntroduces - 2
the U 2 iPod ,” http :// www . apple . com pr library
2004 oct /26 u 2

. ipod . html

I’ maMacandI’maPC”: “ Get a Mac,” http :// “ - 3
./ www . apple . com getamac ads

Richar d Restak , a well - known neurosci entist : - 4
Richard Restak , MD , The Naked Brain : How the Emer
Is Chang ing How We Live , Work ging Neurosociety
.and L ove . New York : Harmony , 2006

Blgly pinlly 2909l -0 Jasll



to take w hat Pacific Southwest was doing in - 1
California : “ PSA : Catch Our Smile ; The S tory of
” Pacific Southwest Airlines

./ http :// catchoursmile . com

In nearly every way , King and Ke lleher were - 2
opposites : Matt Malone , “ I n for a Landing ,” Portfolio
http :// www . portfolio . com ,. com , August 2008
executives features 200807/16/ Q - and - A - with -

“, Southwest CEO - Kelleher ; Joseph Guinto

Rollin On ,” Southwest A irlines Spirit , June 2006, http
:// macy . ba . ttu . edu Fall %2006 SWA %20 R ollin %20
Katrina Brooker , “ The Chairman of the ; On . pdf
Board Looks Back ,” FORTUNE , May 28, 2001, http ://
money . cnn . Com maga zines

fortune / fortune _ archive 200105/28/303852/ index .
ht m ; “ We Weren ’ t Just Ai rborne Yesterday ,” http ://
. WW W

. southwest . com about _ swa airborne . html

In the early 1970 s, only 15 percent of the traveling - 3
population traveled by air : Brian Lusk , Southw est
custome r communications , pe r - Airlines manager of
.sonal correspondence , February 2009

Howard Putnam , one of the former presidents of - 4
Southwest : Howard Putnam , personal interview ,
.October 2008

aadl sliw 1 Jual- 5



Throug hout the 1980 s, this was life at Contine ntal - 6
Airlines : Gordon Bethune , F rom Worst to First :
Continental ’ s Remarkable C Behind the Scenes of
.omeback . New York : John Wiley and Sons , 1999

Happy employees ensu re happy customers : Kevin - 7
Freiberg and Jackie Freiberg , Nuts ! Southwest Airline s
for Business and Per sonal Success . New ’ Crazy Recipe

.York : Broad way , 1998

You don ’ t lie to your own doctor ”: Gord on “ - 8
.Bethune , personal interview , January 2009

The cost . .. would be about $250,000: “ Shacklet on - 9
Plans Record Polar Tri p ,” NewYork Times , December
30, 1913

Donations from English schoolchildren paid for the - 10
dog teams : “ E rnest H . Shack - leton , 1874-1922,
www . south - pole . com / p, South - P ole . com

. 0000097. ht m

Just a few days out of South Georgia Island : http :// - 11
www . pbs . org wgbh nova shackleton 1914/ timeline . h

. tml

like an almond in a piece of toffee ”: Paul Ward , “ - 12
“ Shackleton , Sir Ernest (1874—1922),” Cool Antarctica
., htt p :// www

coolantarctica . com Antarctica %20 fact %20 file Histor y
/ Ernest %20 Shackleton Trans - Antarctic expedition 2.
. htm



Men wanted for Hazardous journey ”: Nova “ - 13
Online , http :// www . pbs . org wgbh nova shackleto n
. 1914/ team . html

In the 1970 s, Sout hwest Airlines decided to put - 14
the ir flight attendants in hot pants : Howar d Putnam ,
Anterview , Oc tober 2008 personal

Langley assembled some of the best and 96 - 15
brightest minds of the day : James Tobin , To Conquer
the Air : The Wright B

rothers and the Great Race for Flight . New York : Free
Pr ess, 2004

Langley saw the ai rplane as his ticket to fame and - 16
fo rtune : Tobin , personal interview , February 2009

Wilbur and O rville were true scientists ”: Tobin , “ - 17
.personal interview , Febr uary 2009

He found the defeat humiliating : Tobin, To - 18
. Conquer the Air

Southwest Airlines is famous for pioneering the ten - 19
- minute tur naround : Paul Burnham Finney , “ Loading
Rocket Science ,” New York Times , an Airliner is
November 14, 2006, http :// travel 2. nytimes . c om

. 200611/14/ business / 14 boarding

. html ? pagewanted = print

People at the London end of Barings ”: Nick “ - 20
Leeson and Edward Whitley . Rogue Trader : How I
Bank and Shook the Financial Brought Down Bar ings



W orld . New York : Little , Brown and Company , 1996

Southwest w 1ll not tolerate customers who abuse - 21
! their staff : Freiberg and Freiber g, Nuts

A one - star general , John Jumper was an - 22
experienced F -15 pilot : General Lor iRobinson ,
.2008 personal interview , October

he served as chief of staff of the U. S . Air Force - 23
from 2001 to 2005: http :// www . af . mil bios bio . asp ?
.bioID =5986

Now herself a brigadier general in the Air Force : - 24
Jhttp :// www . af . mil bios bio . asp ? biolD =10439

Jo=ll dnis przeis oS Vsl

In 2000, M alcolm Gladwell created h is own tipping - 1
point : Malcolm Gladwell , The Tipping Point : How
Make a Big Difference . New York : Little Things Can

.Back B ay Books, 2002

Everett M . R ogers was the first t o formally - 2
describe how innovations spread through soci ety :
Diffusion of Innovations . New , Everett M . Rogers
.York : Free Press, 2003

Geoffrey Moor e expanded on Rogers ’ s ideas to - 3
apply the principle to high - tech product marketing :
Crossing the Chasm . New York : , Geoffrey A . Moore
.Collins ,2002

In 1997, TiVo was racing to market with ar - 4
emarkable new device : John Ma rkoff , “ Netscape



VCR ,” New Yor k Times , Pioneer to Invest in Smart
November 9, 1998, http :// quer y . nytimes . com gst
fullpage . html ? r es =9 F 0 DE 0 D 6133 EF 93 AA
.C1A96E958260 35752

TiVo finally shipped in 1999: http :// www . tivo . - 5
. com aboutti vo aboutushome / index . html

TiVo sold about 48,000 units the first year : Roy - 6
Furchgott , “ Don ’ t People Want t o Control Their TV’
August 24, 2000, http :// ww w ., s ?” New Y ork Times

nytimes . com 200008/24/ technology / don - t - people -
. want - to - control - their - tv - s

. html

More U . S . Homes Have Outhouses than TiVos ”: “ - 7
Bradley Johnson , “ Analysts Mull Futu re Potential of
Te chnology ,” Advertising Age , No - PVR Ad - Zapping
vember 4, 2002, http :// people . ischool . ber keley . edu
~ hal Courses StratTec h 09

Lectures Networks Articles / tivo - losing - money . html

Ther e are two types of laws ”: Martin Luther King “ - 8
Jr ., “ L etter from a Birming - ham Jail ,” http :// www .
. thekingcenter

. org prog non / Letter . pdf

S Byel oSU Islody Tl A Las)]

Steve Ballmer , the man who replaced Bill Gates as - 1
CEO of Mi crosoft : “ Steve Ballmer Going C razy ,”



//: March 31, 2006, http
. Ww W . youtube . com / watch ? v = wvs boPUjrGc

the Bill and Melinda Gates Foundation : http :// - 2
. www . gatesfoundation . org Pages home . aspx

Raised in Ohio , sixty miles from Dayton , Neil - 3
Armstrong grew up : Nick Greene , “ Neil Armstrong
the Moon ,” About . com , http Biography : First Man of
:// spa ce . about . com od astronautbiographies a

. neilarmstrong . htm

What Ralph Abernathy lent the movement was - 4
something else : “ Abernathy , Ralph David (1926-

King , Jr ., Researc h and 1990),” Marti n Luther
Education Institute , http :// mlk - kpp 01. stanfo rd .
rnathy ralph david edu index . php kin gpapers article abe
/19261990

The pessimists are usual ly right : Thomas Friedman - 5
, The World Is Flat : A Brie fHistory of the 21 st Century
JFarrar , Str aus and Giroux, 2005 : . New York

If it hadn ’ t been for my big brother ”: Bob “ - 6
Thomas , Building a Company : Roy O . Disney and the
Entertainment Empire . New Yo rk : Creation of an
.Disney Edi - tions, 1998

Herb Kelleher was able to personify and preach the - 7
cause of freedom : Kevin Freiberg and Jackie Freib erg,
Airlines ’ Crazy Recipe for Business Nuts ! Southwest
.and Personal Success . New York : Broadway , 1998



Steve Wozniak is the engineer who made the Apple - 8
work : Stev e Wozniak , personal interview , No vember
2008

Bill Gates and Pau 1 Allen went to high schoo 1 - 9
together in Seattle : Randy Alfred ,“ April 4, 1975: Bill
a Little P artnership ,” Wired , Gat es , Paul Allen Form
April 4,1975, http :// www . wired . com scienc e
.discoveries / news 200804/ dayinte ch _0404

Oprah Winfrey once g ave away a free car : Ann - 10
Oldenburg , “7 M car giveaway stuns TV audience ,” USA
http :// www . usatoday . ,2004 ,13 Today , September

. com life people /2004-09-13-oprah - cars _ x . htm

the Education for Employment Foundation : http :// - 11
www . efefounda tion . org / homepage . ht ml ; Lisa
“, Takeuchi Cullen

Gainful Employment ,” Time , Septem - ber 20, 2007,
http :// www . time . com time magazine a rticle
.0,9171,1663851,00

Jhtml ; Ron Bruder , personal interview , February 2009

ol by waxdl csusy ¥ Jolgid] ) + Lasll

I Ha ve a Dream ” speech : “ I Have a Dream — “ - 1
Address at March on W ashington , August 28, 1963.
”,. Washington , D . C

MLK Online , http :// www . mlkonline . net / dream .
. html

American flag on a soldier ’ s right arm ?: Brendan I . - 2



Koerner , “ Soldiers and Their Backward Flags ,” Slate ,
Jhttp :// www . slate . com id 2080338 ,March 18, 2003

Don ’ t let anyone tell you that America’ s best “ - 3
days are behind her ”: Pre sident Ronald Reagan ’ s
Session of the Congress Address Before a Joint
Reporting on the Stat e of the Union , January 26, 1982,
http :// www . ¢ - span . org executive

transcript . asp ? cat = current eve nt € code = bush
.admin & year =1982

Mostly , it says I * m an American ”: Randy Fowler , “ - 4
general manager of a Harley - Davidson deal ership in
.personal interview , January 2009 , California

In 2003 and 2004 Apple ran a promotion for iTunes - 5
with Pepsi : http :// www . apple 208 m pr library 2003
. oct /16 pepsi

. html

Volkswagen introduce d a $70,000 luxury model to - 6
the ir lineup : “2006 Volkswagen Phaeton R eview ,”
http :// www . edmunds . com ,. Edmonds . com
volkswagen phaeton 2006 review . h tml ; “ VW analyses
details abo ut next - gen Phaeton failure , re veals new
model ,” M otorAuthority . com , February 18, 2008,

- http :// www . motorauthorit y . com / vw

analyses - phaeton - failure - r eveals - new - details -
. abo ut - next - gen - model . ht ml

daole [5ld puai boaie 1) Jasll



A lot of what goes on these days w ith high - flying “ - 1
companies “: Sam Walt on andJohn Huey , Sam Walton :
.America ; My Story . New York : Bantam ,1992 Made in

There are 27.7 million registered businesses in the - 2
United States today : U . S . S mall Business Administr
ocacy , http :// www . sba . gov advo ation , Office of Adv
. stats / sbfaq . pdf

Sam Walton didn ’ t ev en invent a better way o f - 3
doing things than everyone else : Bob Ortega , In Sam
Untold Story of Sam Walton and How We Trust : The

Wal - Mart Is Devouring the World . New York : Kogan
JPage , 1999

For Sam Walton , the re was something else : Walton - 4
. and Huey , Sam Walton

We ’ r e all working together ; that ’ s the secret ”: “ - 5
http :// walmar tstores . com CommunityGiving 8508.
. aspx

The company once renowned for how it treated - 6
empl oyees and customers has been scandal - ridden for
“: nearly a decade

Wal - Mart Wage an d Hour Settlement ,” Wal - Mart Wa
tch , http :// action . walmartwatch . com page -/ Wal -
and %20 Hour %20 Settlement . pdf %20 Mart %20 Wage

Celeb rate your successes ”: Gene N . Landrum , “ - 7
Entrepr eneurial Genius : The Power of Passion . New



.Publishing Inc ., 2004 York : Brendan Kelly

Wal - Mart s till sells more than six times as much as - 8
Target each year : http :// walmartst ores . com
FactsNews

NewsRoom 8224. aspx ; http :/ investors . target . com /
. phoenix . zh tml ? ¢ =65828& p = irol - homeProfile

Every year a group of hig h - performing - 9
entrepreneurs get together at MIT ’ s Endi - cott Hous e :
. http :// www

./ gatheringoftitans . com

GOz eV Y Lasl

In the fall of her freshman year in college , Christina - 1
Harbridge set out to find a part - time job : Christina
personal interv iew , November 2008; http , Harbridge

. :// christinahar bridge . com blog

Dwayne Honoré has for the past ten years run his - 2
ow n commercial construction company : Dwa yne
interview , December 2008; http :// Honoré , personal
. www . dhonore . com explore . cfm ourcompany owner

Thoug h Gates abdicated hi s role as CEO : “ 193 - 3
Gates exits Microsoft to focus on chari ty work ,”
June , 2008, http :// www ., MSNBC News Servic es
./msnbc . msn . com id 25408326

A PC in e very home and on every desk ”: http :// “ - 4
www . microsoft . c om about companyinfo rmation
. rofile . mspx ourbusinesses p



after a legendary power struggle with Apple s - 5
president , John Scull ey : Andrew Pollack , “ Apple
* Comput er Entrepreneur

s Rise and Fall ,” New York Times , Sep - tember 19,
1985, http :// query . nytimes . com gst fullpage . html ?
F93 AA 2575 AC0A 1739 r es =950 DE 7 DA
963948260& scp =3& sq = apple %201985%20 jobs %20
. resigns & st = cse

Sculley was a per fectly capable execu tive with a - 6
proven track reco rd : “ Marketing Genius for Pepsi and
Sculley III , WG ’63,” Wharton Alumni Apple : John
Maga - zine , Spring 2007, http :// www . wharton .
upenn . edu alum _ mag issues /125

. anniversaryissue / sculley . html

Do you want to sell sugar water your whole life or “ - 7
do you w ant to change the wo rld ?”: Triumph of the
Television Program Transcr ipts : Part III , Nerds : The
. PBS, http :// www . pbs . org nerds part 3. html

New products would be “ less revolutionar y and - 8
more evolutionary ”: Br ian O ’ Reilly , “ Apple
Revolution ,” FORTUNE , May 8, Computer ’ s Risky
1989, http :// money . cnn . com magazines fo rtune
[fortune _ archive 1989/05/08/71954

. index . htm

From the start , he focused on efficiency : Steve Lohr - 9
, “ Can Michael Dell Refocus H is Namesake ?” New



September 9, 2007, http :// www . nytimes , York Times
..com 200709/09/ technology /09 dell . html

If you look back at the history o f Starbucks : http - 10
:// www . st arbucks . com aboutus Company _ Timeline
. pdf

In a now famous memo that Schultz wrote : “ Text - 11
of Starbucks Memo ,” Wall Stre et Journal , February 24,
/[: 2007, http

online . wsj . co m / public article SB
117234084129218452-hpbDoP _ cLbOUdcG 0 y 7 qL1 Q
_ 7 Okg 20080224. html ? mod = rss

. free

In early 2008, Schultz replaced Donald : Burt Helm - 12
an d Jena McGregor , “ Howard Schultz ’ s Grande Cha
7, llenge

BusinessWeek , January 9, 2008, http :// www .
businessw eek . ¢ om magazine c ont e nt 08_03 b
2 4067000369003 . htm

chan = top + news t op + news + index businessweek +
. exclusives

Putnam recounts the time he met with Kelleher to - 13
interview for the job : HowardPutnam , personal int
.2008 erview , October

The same could be said for Colleen Barrett , who - 14
became president of Southwest in 2001: Colleen Barrett
.view , December 2008 , personal inter



Walton ’ s oldest son, S . Robeson Walton : http :// - 15
findarticles . com p articles mi _ m 3092 is _n 8_v 31/
Jai _12098902

Walton insisted on sho wing up for work on - 16
Saturdays : Sam Walton and JohnHuey , Sam Walton :
Made in America ; My S

.tory . New York : Bantam , 1992

I still can ’ t believe it was news that I get my hair “ - 17
. cut at the barbersho p ”: Ibid

Sinegal lear ned about discount r etailing from Sol - 18
Pr ice : Matthew Boyle , “ Why Costco is so addictive ,”
October 25, 2006, http :// money . cnn . , FORTUNE
com magazines fortune fortune _ archive
.2006/10/30/8391725/ inde x . htm

Sinegal believes in people first : Alan B . Goldb erg - 19
and Bill Ritter , “ Costco CEO Finds Pro - Worker
”, Means Profitability

ABC News , A ugust 2, 2006, http :// abcnews . go . com
.2020 business / story ? id =1362779

Wall S treet analysts criticized Costco ’ s strategy of - 20
spendin g so much on their people : John Helyar , “ The
Wal - Mart Fears ,” FORTUNE , Only Company
November 24,2003, http :// money . cnn . com magazines
fo rtune fortune _ archive 2003/11/24/ 353755/ ind ex .

. htm

Wal - Mart has been working to improve its “ - 21



image and lighten its environmental impact for several
C . Revkin, “ Wal - Mart’ s New S years now ”: Andrew
ustain - ability Push ,” nytimes . com , Oc tober 23,

. 2008, http :// dotearth . blog s . nytimes

./ com tag wal - mart

A lot of what goes on these days with high - flying “ - 22
. companies ”’: Walton and Huey , Sam Walton

And to do it , he started by paying himself an - 23
annual salary of $5.43 million : http :// finance . yahoo .
comgpr?s=WM

. T
15lo] ;94> VY sl

The Apple gave an indivi dual the power to do the “ - 1
same things as any company ”: Steve Wozniak , personal

.November 2008 , interview

the two Ste ves made something th ey called the Blue - 2
B ox : Nick Cantlay , “ Biogra - p hy : Stephen Wozniak
,” The Apple M

useum , http :// www . theapp lemuseum . com / index .
.php ? id =50
famed “1984” commercial that aired during the - 3

Super Bowl : http :// www . youtube . com / watch ? v =
.OYectV 3 ubP 8
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. html the wait . htm
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